Welcome!

Hardly anything has been good in the 2019 season!
* Few games
» After summer break few have been at practice
* Low number of paying members

B&U and female side are doing ok
If Roskilde Rugby is to keep a senior male team, then we need to improve on central areas:
* Recruitment

* More who wants to play games

The positive is our relations to other clubs, the ‘new’ Saffers and Malthe who toke over practice after summer
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Paying members Missing members?

Kenneth 9) Isak 1) Mads 1) Arno
Brian 10) Callie 2) Mikkel 2) Kristoffer
Kresten 11) Thor 3) Oliver 3) Malcolm
Steen 12) Malthe 4) Silas 4) Roy
Jonas 13) Nick

Simon 14) Luca

Kim 15) Noah Upcoming youth?

Ben 16) William

2021: 2 players
2022: 4 players
2023: 8 players

Lost members?

Frederik 4) Hjalte
Georg 5) Jonathan
Alan
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Roskilde Rugby Klub (RRK)

A support organization, Roskilde Rugby Klub, has been created and it supports us financially and practically.

RRK will in 2019 secure:
* Updated webpage
* Transparent Facebook environment
* PR & Recruitment

* Finances e.g. to use on international games by hosting Rock’n Roll Bingo, B&U tournaments and festival work

RRK have in 2019 made close to 26.000 DKK which among other things secures that the kids will go to UK to watch an
international friendly. Possible to buy your seat at cost price.
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Decisions

Given the assumption that we continue, the organisation must be strengthen:
* Callie has offered to coach us, and Callie will start on level | and Il of the coaching education. This leaves a gab at B&U
* A DRU / games coordinator has to appointed
* Will we stay with DRU or seek own games?
e Competence development
o Referee

What can we do to recruit more players?
e RUC days
* General recruitment though RRK
 Social activities e.g. Gothenburg trip
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Before games

e Set date

* Collect players

* Licenses

* Lines on pitch

* Marketing

Before games

* Inform DRU in case of changes
* Book changingrooms
* Book clubhouse

* Buy food and beer
Before away games

* Transporation

Games duties

Gameday

Count players who showed up
Set up pads

Fill out and sign players registration

After games

Check changing rooms
Clean clubhouse
Wash kits (at clubhouse)
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2019

October 12th Games with Exiles, Wolfs and CBS at Exiles
October 13th ‘We want Malcolm back’ RWC game Scotland vs. Japan incl. whisky
October 26th Homegame against Malmd. Might start with RWC semifinal and brunch

November 2nd RWC finale at Musicon Microbryggeri
November 16th  x-mas lunch

December 3th Departure for Dubai — how can we help Malthe and Noah in their preparations?

Lugi from Lund wants to plays in November

2020

Darup is available from November 2019 (grass)
Fitness during winter?

Trip to Goteborg (2 rugby clubs) or Amsterdam (7s tournament end may)?
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